FLOODPLAINS REIMAGINED
ADVISORY COMMITTEE
AGENDA

MEETING DATE AND TIME | December 8, 2021, 9—11 am

MEETING LOCATION | https://kearnswest.zoom.us/j/82799286527

MEETING OBJECTIVES | o Orient stakeholders to the Floodplain Reimagined Program

o Solicit stakeholder input on Draft Priorities & Objectives
and Program Structure

Item Time Topic Lead Action

1 9:00 | Welcome and Introductions Julie Leimbach, Icebreakers
Kearns & West

2 | 9:10 | Floodplains Reimagined Vision Lewis Bair, RD108
3 | 9:20 | Floodplains Reimagined and Floodplains Reimagined Steer-
Related Efforts ing Committee Members:

Ellen McBride and Brian
Ellrott, NMFS

4 9:35 | Draft Vision, Priorities, & Objectives Julie Leimbach, KW Breakout Groups:
e Interviewees and Member Roster Provide input on vi-
e Summary of Stakeholder Input sion, priorities, &
e Updated Priorities & Objectives objectives
5 10:15 | Phase | Feasibility Study Barry O’Regan, KSN
e Draft Study Objectives Chris Campbell, cbec

Conceptual Study Components
Schedule & Key Milestones
Modeling Tools & Products

6 10:30 | Draft Program Structure Julie Leimbach, KW Breakout Groups:

e Draft Charter Provide input on
draft Charter

7 11:00 | Adjourn


https://kearnswest.zoom.us/j/82799286527
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Related Efforts Table

Member Roster

Summary Interview Findings
Draft Charter

Draft Program Brief [Updated]
Schedule & Key Milestones



